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Disclaimer

While statistics and data for the indicators wete, to the best of the authot’s knowledge, current as the
Community Health Improvement Plan Report 2017-2019 was drafted, there may be subsequent data and
developments, including recent legislative actions, that could alter the information provided herein.

This report does not include statistical tests for significance and does not constitute medical advice.
Individuals with health problems should consult an appropriate health care provider. This report does not
constitute legal advice.



Executive Summary

The 2015 Van Wert County Community Health Needs Assessment (CHNA) was conducted to identify
primary health issues, current health status and needs and to provide ctitical information to those in a
position to make a positive impact on the health of the region’s tesidents. The results enable community
members to not only measure impact from the 2014-2016 Community Health Imptovement Plan but also to
strategically establish priorities and develop interventions and direct tesoutces to imptove the health of
people living in the community.

Planning for the assessment began in eatly 2015, following best practices as outlined by the Association of
Community Health Improvement, a division of the Ametican Hospital Association in theit CHNA Toolkit.
The process was also designed to ensure that the report meets the tequitements in the latest draft IRS 990
guidelines. This CHNA included a detailed examination of the following ateas that became the chapters
outlined in the study:

Adults

e Demographics e Tobacco Usage e  Sexual Behavior

e  Health Petceptions e Alcohol Consumption e  Quality of Life

e Health Care Coverage e Drug Use e Social Context/ Safety
e Health Care Access e  Women’s Health e Mental Health

e Chronic Disease e Men’s Health e Oral Health

e Weight e Preventative Medicine e Parenting

Youth (6-12h Grades, unless where noted with an asterisk* to indicate 912t grades only)

e  Weight e Drug Use e Safety

e Tobacco Usage e  Sexual Behavior* e Violence
e  Alcohol Consumption e Mental Health

Timeline

The CHNA and implementation strategies must be completed evety three years. Van Wett County Hospital
is required to provide information annually to the Internal Revenue Service (IRS) to demonstrate how we are
addressing the significant health needs identified in the CHNA. The Van Wett County General Health
District is required through the National Public Health Standards to develop and implement 2 Community
Health Improvement Plan.

Collaboration and Partnership

According to IRS guidelines, the CHNA must include input from agencies and otganizations who represent
the broad interests of the community, including those with special knowledge ot expettise in public health
and members of underserved, low-income, minotity populations. The Van Wert County Health
Collaborative was developed to meet this requitement. A list of the members of the Health Collaborative is
included below and in Appendix A.



Needs/Issues Prioritization Process

On April 27, 2016, the Van Wert County Health Collaborative hosted a community event to present the
tesults of the data collected through the needs assessment process and discussed and identified key needs and
issues present in the community. On May 25, 2016 and August 24, 2016 the Van Wert County Health
Collaborative reviewed the needs and issues identified in the Community Needs Assessment Process,
evaluated progtress and impact made from the 2014-2016 Community Health Improvement Plan (CHIP) and
priotitized the issues in order to identify potential intervention strategies and an action plan. The 2014-2016
CHIP progtess tepott is included in Appendix B.

2013
Community | Community
Health Number of ‘ Health
Assessment People | Assessment
Issue Results Affected | Ohio 2014 Results
Weight Status =
Adults who ate overweight or obese 72% 15,236 67% 73%
7 e
Youth who are overweight or obese (9¢ 37% 802 20% (2013) N/A
12t grade)
Adults who consume the recommended " 24.6%
servings of fruits and vegetables daily A 1,481 (2011) By
Youth who consume the recommended 0 10.4%
servings of ftuits and vegetables daily 12 w8 (2011) N/
Behavioral Health
Overdose cases in the Van Wert County
Hospital Emergency Department N/A = N/A N/A
Substance-abuse related fatalities* N/A 1 3,050 (2015) 3 (2014)
Youth who drove after drinking alcohol " 4%
7% 209 (2013 YRBS) N/A
Youth who reported they had made a ; 11%
2
plan to commit suicide % 69 (2013 YRBS) N
Access to Healthcare

Difficult to find/no transportation might
prevent adults from seeing a doctor if

they were sick, injured, or needed some 3 =

kind of health care

Medicaid transports provided by Job & Van Wert Mercer

Family Services in 2015 County County
275 4,299

Gaps in services were determined upon review of community resources.

*In 2016, there were 6 confirmed substance-abuse related fatalities.

YRBS = Youth Risk Behavior Surveillance Report
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Goals, Target Areas and Action Steps

Weight Status:
Goal: To decrease percent of obese and overweight adults and youth
Target 1. Increase the total number of people who eat the tecommended number of setvings of
Areas: fruits and vegetables daily by 5%
2. Increase number of youth and adults exetcising 3 or mote days per week for 30 minutes or
more by 5%
3. Increase the number of adults who looked for and found setvices for weight problems by
7%
Action steps | 4 Implement Grow It, Try I, Like If program in preschools
2. Increase awareness of and access to local fresh produce options
3. Improve online presence of Live Healthy Van Wert! and the Van Wert County Health
Collaborative
4. Implement and/ot engage with school health and wellness teams
5. Expand the Live Healthy Van Wert! community initiatives
Behavioral Health:
Goal: To inctease access to evidence-based behavioral health setvices fot youth and adults
Target 1. Expand evidence-based prevention programs in Van Wert County by expanding the human
Areas: trafficking awareness program to 3 new organizations, expanding a behavioral health
program in the school districts that promotes access to cate by placing a Behavioral Health
provider in 1 school district, and implementing one new Tobacco Cessation program.
2. Dectrease at-risk behavior with distracted driving and ctisis access by implementing 2
community awareness campaigns that directly engages at least 15,000 individuals over 3
years measured by social media tracking, ctisis hotlines, text alerts, and information
dissemination.
3. Engage at least one new provider in the Van Wert community to increase referrals and
prescriptions for the medication assisted treatment programs for substance abuse in adults.
4. Expand the Naloxone distribution program by at least 2 entities in the Van Wett public
sectof.
Actiofsteps | 4 Implement behavioral health providet(s) in 1 Van Wett County School District
2. Increase the number of individuals utilizing the medication assisted treatment progtam
3. Implement Naloxone distribution program for law enforcement agencies in Van Wert
County
4. Increase community awareness of human trafficking
5. Increase Tobacco Cessation Setvices in Van Wett County
6. Develop and implement a risky behavior community awareness campaign focusing on
distracted driving and ctisis access
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Access to Health Care
Goal: To inctease access to healthcare setvices for those with health inequities by eliminating the
transportation bartier
Tatget 1. Dectease the number of missed healthcare appointments due to lack of available
Areas: transportation by 1%.
2. Increase pattnerships in the regional cootdinated transpottation plan by a minimum of one
mote agency.
3. Increase transpottation setvices for Medicaid and indigent populations from approximately
250/yeat to 2000/ yeat.
Avtinm step Implement a collaborative Van Wert County Transportation Plan for healthcare services
Review and Approval

The final implementation strategies and action plan were approved by the Van Wert County Hospital Board
of Trustees on September 28, 2016.

Van Wert County
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Partners

The Van Wert County Health Collaborative wishes to acknowledge the numerous contributions of the
following partners and stakeholders. Their shared vision and continued commitment to a healthier
community makes Van Wert County a great place to live and work. A detailed list may be found in
Appendix A.

Leadership Team:

Van Wert County Hospital

Van Wert County General Health District
Westwood Behavioral Health Center

2015-2016 Collaborative Members:

City of Van Wert United Way of Van Wert County
Crestview Local Schools Van Wert 9-1-1

Dental Center of Notrthwest Ohio Van Wert City Schools

Family Health Care of Northwest Ohio Van Wert County Commissionets
Headstart Van Wert County Police

Home Healthcare Solutions Van Wert County Sheriff
Juvenile Court Van Wert County WIC
Lincolnview Local Schools Van Wert Manor

Salvation Army Vancrest Health Care Center

Tti County ADAMHS Board YWCA of Van Wert County

Vision

The vision of the Van Wert County Health Collaborative is “Working togethet to improve the health of
individuals, families, and out community.”

Alignment with National and State Standards

The 2017-2019 Van Wert County Health Improvement Plan (CHIP) priotities align with state and national
ptiotities. We will address the following priorities in Van Wert County: obesity, behavioral health (substance
abuse and mental health), and access to care/transpotrtation.

These priorities closely mirror the top health issues identified by the 2016 Ohio State Health Assessment
(SHA), including mental health, drug and alcohol abuse, obesity, nutrition, access to behavioral health care and
dental care, and health equity/disparities. The Van Wert County CHIP aligns with one overall health outcome,
one priotity topic, and four outcomes in the preliminary Ohio State Health Improvement Plan (SHIP).
Additionally, the CHIP is fully aligned with the SHIP ctoss-cutting factots.

The Van Wert County CHIP also aligns with five of the seven National Prevention Strategies for the U.S.
population: tobacco free living, preventing drug abuse and excessive alcohol use, healthy eating, active living,
and mental and emotional well-being.
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Van Wert County’s priorities fit specific Healthy People 2020 goals. For example:

e Nutrition and Weight Status
o NWS-7(Developmental): Increase the proportion of worksites that offer nutrition or weight
management classes or counseling
o NWS-9 & 10: Reduce the propottion of adults, children and adolescents who are obese
e Physical Activity
o PA-2: Inctrease the proportion of adults who meet current Federal physical activity guidelines
for aerobic physical activity and for muscle-strengthening activity
o PA-3: Increase the proportion of adolescents who meet current Federal physical activity
guidelines for aerobic physical activity and for muscle-strengthening activity
Substance Abuse
o SA-2: Increase the proportion of adolescents never using substances
o SA-7: Inctrease the number of admissions to substance abuse treatment for injection drug
o SA-12: Reduce drug-induced deaths
e Tobacco Use
o TU-1: Reduce tobacco use by adults
o TU-2: Reduce tobacco use by adolescents
Access to Care
o AHS-6: Reduce the propotrtion of persons who are unable to obtain or delay in obtaining
necessary medical care, dental care, or prescription medicines

Strategic Planning Model

Beginning in January 2015, the Van Wert County Health Collaborative and Leadership Team met 11 times and
completed the following planning steps aligning with the Association for Community Health Improvement’s
Community Health Assessment Toolkit and the National Association of City County Health Officer’s
(NACCHO) strategic planning tool Mobilizing for Action through Planning and Partnership (MAPP):

1. Otganize for Success/Partnership Development: Team and resources identified. Process and timeline
were reviewed.

2. Visioning: Scope and putrpose were defined.

3. Collect and Analyze Data: Four MAPP Assessments used for quantitative and qualitative data were
completed.

a. Community Themes and Strengths Assessment
b. Local Public Health System Assessment (LPHSA)
c. Community Health Needs Assessment (CHNA)
d. Forces of Change Assessment

4, Identify Strategic Issues: Survey results were reviewed and discussed at a Van Wert County Health
Collaborative meeting, a community event with focus groups, and at various service organizations.
Quantitative and qualitative data were considered to determine top priorities. Priorities were ranked using
the consensus process based on magnitude, seriousness of consequences, and feasibility of correcting.

5. Document and Communicate Results: Findings of the CHNA were shated publicly at a community
event in April 2016. Attendees at the community event received a hardcopy of the CHNA and the
document was available electronically beginning August 2016. Results were presented to various
community organizations and stakeholders.
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6. Planning for Action and Monitoring Progress: Sub-teams of the Van Wert County Health
Collaborative focused on each strategic issue and developed a three yeat action plan and monitoring
strategy. Each action plan identifies specific goals and objectives for the strategic issue as well as suggested
interventions and evaluation methods based on evidence based or best practices. Implementation plans
wete put into action by sub-teams starting November 2016 and will be inctrementally evaluated and

monitored.

Needs Assessment

The Leadership Team reviewed the 2015 Van Wert County Health Assessment done in conjunction with
Hospital Council of Northwest Ohio, and other data sources. Using community feedback and focus groups the
following were identified as key issues and concetns for Van Wett County.

What are the most significant ADULT & YOUTH health issues or concetns identified in the 2015

assessment report?

2017-2019 Community Health Improvement Plan

2015 2013
Community | Community
Health Number of Health
Assessment | Pcople | Assessment
Issue Results Affected Ohio 2014 Results
Weight Status =
Adults who are overweight ot obese 72% 15,236 67% 73%
i th_
Youth who ate overweight ot obese (9 37% 802 2% (2013) N/A
12t grade)
Adults who consume the recommended 5 24.6%
servings of fruits and vegetables daily L 1481 (2011) N/A
Youth who consume the recommended 0 10.4%
servings of fruits and vegetables daily 1% 48 (2011) N/
Behavioral Health
Overdose cases in the VWCH N/A 50 N/A N/A
Emergency Department
Substance-abuse related fatalities * N/A 1 3,050 (2015) 3 (2014)
Youth who drove after drinking alcohol o 4%
7% 209 (2013 YRBS) N/A
Youth who reported they had made a . 11%
plan to commit suicide % 269 (2013 YRBS) N/A
Access to Health Cate =
Difficult to find/no transportation might
prevent adl%lts frgm seeing a doctor if 3% 634
they were sick, injuted, ot needed some
kind of health care :
Van Wert Mercet Auglaize
Medicaid transports provided by Job & County County County
Family Setvices in 2015 275 4,299 4,941
Gaps in services were determined upon review of community resoutces.
*In 2016, there were 6 confirmed substance-abuse related fatalities.
YRBS = Youth Risk Behavior Surveillance Report
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Priorities Chosen

Based on the 2015 Van Wert County Community Health Assessment conducted by Hospital Council of
Notthwest Ohio and the 2014-2016 Van Wert County Community Health Improvement Plan Progress
Report, key issues were identified that impact the youth and adults of Van Wert County.

We will focus on the following ptiotities over the next 3 years for Van Wert County:

e Weight Status
e Behavioral Health
e Access to Care

Forces of Change

Van Wert County Health Collaborative members participated in a brainstorming exercise to discuss forces of
change in the community. The results were as follows:

Fotrces of Change

Impact

Staffing

Hard to recruit and keep part-time work force
Local and national nursing shortages

Many forces of change are making law
enforcement busy

Drug overdoses and increased opiate usage county-wide
Distracted driving

Schools

Higher standards with less money

Dealing with the consequences from family issues at home
Van Wert City Schools repotts that 49% of students are
eligible for the Free and Reduced Lunch Program
(compatred to 51% in the 2015-2016 school year)

Families are not able to be as attentive to their
kids or the elderly

Single parents, extended family caring for children, multiple
generations in same household

Wind turbines

Very controversial
Perceived as having a negative impact on health
Bring approximately $2.7 million a year to the community

Public Employee Retirement System (PERS)

Continuing changes to the retirement system

Continued break down of family systems

Affects kids

Impacts weight issues, substance abuse, etc.

Electronic Medical Records

Increases patient access to medical record

Centers for Medicare and Medicaid Services Meaningful
Use: 50 percent of patients must have access to an
electronic copy of their health information and 5 percent of
patients must have used the capability to access and
download their information

Medicare Recipients not undetstanding their coverage
Hospital sees a large number of Medicare patients, both age
eligible and disabled eligible
Medicaid Federally Qualified Health Center established in the
community
Medicaid expansion: The 2016 Medicaid Expansion
Van Wert County Page 9
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Forces of Change

Impact

increased the eligibility levels allowing mote people to
receive much-needed health cate benefits. Locally, we’ve
seen more patients have access to the expanded health care
resources and services that they need to cate for themselves
and family members.

Centers for Disease Conttol and Prevention
(CDC) determined that local Health
Departments must privately purchase vaccines

Increased accessibility for vaccines in primaty care practices
and health departments

Health Care Reform & Health Insurance

Exchange accessible to anyone
Plan premiums continue to increase

Alternative options for coverage such as MediShare

Federal Food Assistance

Mote accessible, EBT, etc.
Improved nutrition guidelines to support healthy eating

Shift from reactive care to prevention in
hospitals

Patient Centered Medical Homes

Accountable Care Organizations

Clinically Integrated Networks

New reimbursement models — for example, hospital
readmission within 30 days adversely impacts
reimbursement

Patient Satisfaction

Tied to hospital reimbursement

Health Department Accreditation

All local health departments are now required by law to
apply for and become accredited, ensuring transparency and
the quality of public health setvices provided by the
depattment.

Local Public Health System Assessment

The Local Public Health System Assessment (LPHSA) answers the questions, "What ate the components,
activities, competencies, and capacities of our local public health system?" and "How ate the Essential Setvices

being provided to our community?"

This assessment involves the use of a nationally recognized tool called the National Public Health

Performance Standards Local Instrument.

The CHIP committee identified two indicators that had a status of “no” or “minimal.”

To see the full results of the LPHSA, please contact the Van Wett County General Health District.

Van Wert County
2017-2019 Community Health Improvement Plan

Page 10




